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Background

In 2010, the Province legislated a two-year compensation freeze for all non-unionized employees in the
Broader Public Sector (BPS) which prohibited increases to compensation, including rates of pay, pay
ranges, benefits, perquisites and other payments, but allowed for employees to progress through the
ranks if their terms and conditions of employment included a salary grid. In 2012, the Province lifted the
compensation freeze for all non-unionized employees but continued a freeze on all elements of
compensation for designated executives and certain office holders, including performance pay
envelopes. These compensation restraint measures continue to apply until a compensation framework
becomes effective for an employer, or by proclamation of the Lieutenant Governor.

In 2014, the Province approved the Broader Public Sector Executive Compensation Act, 2014 (BPSECA)
which provides for the establishment of compensation frameworks, the details of which are outlined in
Ontario Regulation 304/16, as amended (the Regulation) and the Broader Public Sector Executive
Compensation Program Directive (the Directive).

Under the Regulation and the Directive, the Board of Governors of Laurentian University is responsible
for:

e Approving all wage increases for designated executives;

e Developing an Executive Compensation Program (ECP) that includes a compensation philosophy,
sets salary and performance related caps based on a comparative analysis of each designated
executive position using at least eight (8) comparable organizations, specifies a maximum rate
by which the total designated executive salary and performance-related pay envelope could be
increased in each year, and outlines any elements of compensation provided exclusively to
designated executives with a corresponding rationale;

e Submitting by September 29, 2017 to the Ministry of Advanced Education and Skills
Development the proposed ECP;

e After receiving approval by the Ministry to do so, seek public comment by posting its proposed
ECP on its public-facing website for a minimum of 30 days;

e Submit to the Ministry the summary of the public feedback received and any changes being
made to the program;

e Secure approval by the Minister of comparator organizations and of the proposed maximum
rate of increase to its salary and performance-related pay envelope;

e Approve the final ECP and post it on its website.



Designated Executives

This Executive Compensation Program applies to the following designated executives:

e President and Vice-Chancellor;

e Vice-President, Academic and Provost;
e Vice-President, Administration; and

e Vice-President, Research.

Compensation Philosophy

The ECP is designed to support the achievement of operating goals and strategic objectives by ensuring
provincial, national and international competitiveness so as to attract, retain and motivate top-level
talent that can grow the knowledge base of the institution, innovatively deliver on Laurentian’s Purpose,
Key Goals and Aspirations, and ensure sustained high performance in support of the students and
communities it serves. Additionally, the ECP must enable Laurentian to be as well positioned as it can to
capitalize on, and accelerate, its momentum of the last few years, for example by:

e Growing the national and global impact of newly-named or created schools such as the Bharti
School of Engineering, the Goodman School of Mines, the McEwen School of Architecture and
the Harquail School of Earth Sciences;

e Making Laurentian the undisputed global leader in mineral exploration research;

e Enhancing the magnitude and impact of its research efforts;

e Strengthening its place among Canada’s top 10 primarily undergraduate universities;

e Expanding graduate programs;

e Continuing to be a trailblazer nationally in the implementation of the Calls for Action from the
Truth and Reconciliation and Commission;

e Championing economic, social and cultural development efforts for Northern Ontario; and

e Advancing the sustainable development of Franco-Ontarian communities.

In keeping with Laurentian’s Purpose of offering “an outstanding university experience, in English and
French with a comprehensive approach to Indigenous education, that prepares students as agents of
change by stimulating them to ask new questions, to challenge what we know, and so empower them to
create innovative solutions for future local and global issues”, the ECP must also reflect the challenges
for Laurentian of recruiting top-level talent relative to other Canadian universities in light of
requirements of Laurentian’s Policy of Bilingualism, Laurentian’s designation under Ontario’s French
Language Services Act, and the value that Laurentian places in having designated executives with prior
knowledge or experience consistent with Laurentian’s comprehensive approach to Indigenous
education. Additionally, Laurentian’s location in Northern Ontario, further away from larger urban
centres, and the absence of pension plan portability, are also challenges.

Therefore, the ECP is designed to reward by:
e Offering comprehensive compensation including salary, performance-related pay, pension,

benefits, vacation and special leaves;
e Reinforcing a results-oriented culture that recognizes both the accomplishment of pre-



established performance goals and the means by which an individual accomplishes results;

e Establishing consistency in the design of compensation programs, while recognizing the need to
reflect local, provincial and national markets;

e Administering compensation programs in a manner that is consistent, fair, equitable and free of
discrimination;

e Supporting succession plans through talent management and career development;

e Ensuring the University is aligned with its comparators;

e Supporting the University’s desired relative position locally, provincially and nationally;

e Preserving as much flexibility as possible as an employer to be able to adapt to circumstances,
seize opportunities and attract talented professionals.

Determining Compensation Levels

Comparator Group and Comparative Analysis Details

Laurentian’s Comparator Group includes fifteen (15) Canadian universities from eight (8) provinces with
a median headcount enrolment of 10,230, comparable to Laurentian’s headcount enrolment of 9,602.
The Comparator Group includes two other Northern Ontario universities, as well as Canada’s only other
bilingual university. The median of the annual research income of the Comparator Group is $15.6
million, while Laurentian’s annual research income is now $37 million. The median of national Tri-
Council research funding of the Comparator Group in 2016-2017 is $6.1 million, while it is $11 million at
Laurentian. The Comparator Group includes the following universities: Brock, Lakehead, Lethbridge,
Memorial, New Brunswick, Nipissing, Ottawa, Regina, St Francis Xavier, Trent, UOIT, Victoria, Wilfrid
Laurier, Windsor and Winnipeg.

This same Comparator Group will be used for all four (4) designated executives.
The selection criteria of comparable organizations were based on the following:

e Scope of responsibilities of the organization’s executives. Each of the comparable
organizations are universities that have similar executive roles, separate or combined, and are
generally similar with respect to essential competencies (knowledge, skills, and abilities),
relative complexity and the level of accountability associated with the position. Appendix A
specifies the exact roles benchmarked at each university.

o Each comparator has a role of President and Vice-Chancellor comparable to Laurentian
University.

o Each has the equivalent of a Vice-President Academic and Provost. The role is similar in
each university and generally includes academic leadership and academic resource
planning and budgeting as well as oversight of faculties and academic departments,
learning and teaching support, office of the registrar and guidance to other areas
involved in the academic mission.

o Each has the equivalent of a Vice-President, Administration. Although the title of this
position varies somewhat from institution to institution, in general terms across the
comparators this role has oversight of the core portfolios of HR, finance, budget,
facilities, IT and capital projects. Each university may or may not have other areas within
this portfolio (e.g. Security, Risk, Campus Services). Most include long term financial
planning and analysis.



o Almost all of the comparator institutions have a Vice-President Research, or equivalent.
At two (2) Universities the role is encompassed within or reports to the role of VP
Academic. The role of VP Research oversees the services that support and optimize
research activities, leads local, national and international research partnerships and
coordinates strategic initiatives between the university and funding agencies,
government organizations, private sector entities and industry. Generally speaking the
VP Research office promotes and facilitates the strategic research plan and research
reputation of faculty and the institution.

Type of operations the organization engages in. All comparable organizations are nationally
recognized universities tasked with offering both undergraduate and graduate degrees,
conducting research and engaging in community service. Additionally, Canada’s only other
recognized bilingual university, the University of Ottawa, has been included to account for the
added complexity of bilingual operations. The combination of both provincial and national
comparators, in concert with the types of operations the organization engages in, also
recognizes that public data on the relative performance of Laurentian within the comparator
group is readily available on an annual basis through Maclean’s (for all) and from Research
Infosource (for most) given that Laurentian:

o Is nationally recognized in the top ten (10) of Canada’s primarily undergraduate
universities (Maclean’s);

o Is ranked number one (1) in Canada in Natural Sciences and Engineering Research
Council (NSERC) funding in Economic Geology and among Canada’s top five (5) (and
number one (1) in Ontario) in Mining and Mineral Processing;

o Has secured $200 million in research income in the last five years, and nearly tripled in
eight (8) years its annual research funding from Tri-Council;

o Was one (1) of only sixteen (16) Canadian universities to receive funding under the first
two (2) inaugural competitions in 2015 and 2016 under the Canada First Research
Excellence Fund (CFREF). CFREF aims to bring specific Canadian universities from being
#1 in Canada in a specific discipline to #1 in the world, in areas that can procure a long-
term economic advantage to Canada. Awards totaled $1.25 billion nationally. Only 12 of
Canada’s 15 medical-doctoral universities, and only four (4) of the remaining 82
Canadian universities, received CFREF funding.

o Had the highest post-graduation employment rates among Ontario universities for five
consecutive years, and now has the second highest post-graduate average earnings
among Ontario universities;

o Will have introduced, since 2012, new master’s programs in Orthophonie, Sciences
infirmiéres, Indigenous Relations and Architecture;

o Has more than doubled the number of its Indigenous full-time faculty on campus since
20009, rising to 27; and

o Became, in 2014, the first bilingual university designated under Ontario’s French
Language Services Act and introduced in 2016 the first bilingual engineering programs.

Industries within which the organization competes for executives. All comparator
organizations are publicly-assisted postsecondary education institutions located in Canada.
Along with other North American universities and other BPS organizations, these comparator
organizations are part of the industries within which Laurentian competes for designated
executives.



Size of the Organization. Almost all of the comparator organizations are similarly sized and
nationally recognized comprehensive Canadian universities based on full-time undergraduate
and graduate enrolment.
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As noted above, Canada’s only other recognized bilingual university, the University of
Ottawa, which is a much larger university than Laurentian, has been included to account
for the added complexity of bilingual operations, with the balance of the comparator
range being achieved by including smaller organizations, some of which are also located
in Northern Ontario.

The second largest university in the Comparator Group, the University of Victoria
(21,800 students), was included to have representation from British Columbia and from
a more research intensive university, as otherwise Laurentian would have had after
Ottawa and Memorial the third highest national Tri-Council research funding in 2016-
2017 out of 16 universities (the Comparator Group of 15 universities plus Laurentian).
The third and fourth largest universities, Wilfrid Laurier (18,940 students) and Brock
(18,250 students), were included as they are Ontario universities that evolved from
being primarily undergraduate universities to the status of comprehensive universities.
With $8 million each in 2016-2017, their national Tri-Council research funding is lower
than Laurentian’s $11 million. Unlike Brock and Wilfrid Laurier, Laurentian has a school
of medicine, a school of engineering and a school of architecture.

The fifth largest university, Memorial (18,170 students) was included to have
representation from Newfoundland and from a more research intensive university
(515.6 million in national Tri-Council research funding in 2016-2017). Much like
Laurentian, Memorial has a Faculty of Medicine serving a remote and rural population
of 528,000 (509,000 for Laurentian in Northeastern Ontario).

Failing to include these five universities in the Comparator Group would have resulted in
a Comparator Group with a median enrolment lower than Laurentian’s enrolment
(9,170 for the Comparator Group vs 9,602 at Laurentian) and a median national Tri-
Council research funding in 2016-2017 lower than Laurentian’s ($6.1 million for the
Comparator Group vs $11 million at Laurentian).

Location of the Organization. All comparator organizations are Canadian universities.
Additionally, other Northern Ontario universities have been included.



Comparative Analysis Details

President Vice-
University and Vice- |University Presidf—:nt, University Vice-.Pr-eside.nt, University Vi_ce-
Chancellor Academic and Administration President,
Provost Research

C. 469,200 F. 364,416 F. 331,415 A. 316,379
F. 458,727 1. 308,576 A. 270,000 C. 285,335
D. 360,579 D. 302,313 D. 269,010 D. 236,409
A. 395,000 A. 295,840 . 261,020 J. 233,967
E. 391,680 B. 278,500 B. 252,332 K. 233,967
1. 371,418 C. 274,360 C. 243,861 . 231,000
K. 360,275 L. 273,308 J. 241,736 B. 230,000
N. 360,049 K. 267,925 K. 241,386 L. 224,732
B. 357,000 N. 262,541 M. 240,000 E. 224,497
J. 333,576 J. 250,046 N. 215,987 N. 207,408
L. 325,172 M. 240,000 E. 200,000 F. 172,831
H. 322,000 0. 215,833 G. 199,013 M. 160,000
M. 307,000 E. 215,000 0. 190,385 G. 155,000

G. 295,000 H. 215,000 H. 190,000 H.

0. 292,023 G. 202,878 L. 185,311 0.
Laurentian 301,155 223,650 202,561 206,317
50th Percentile 360,049 267,925 241,386 230,000
10th Percentile 299,800 215,000 190,154 162,566

The salary information in the above noted table reflects the most recent twelve (12) month data,
inclusive of both salary and performance-related pay, that could be obtained publically as reported
annually pursuant to the Public Sector Salary Disclosure Act, 1996 or provided directly by the

comparator organization at March 22, 2017.

Salary and Performance-Related Pay

Pursuant to the Regulation, the maximum salary and performance-related pay caps for each designated
executive is based on the 50" percentile of the total salary paid for similar positions of the comparable
Additionally, the minimum salary and performance-related pay for
each designated executive is based on the 10" percentile of the total salary paid for similar positions of

organizations as outlined above.

the comparable organizations as outlined above.




The minimum and maximum compensation for each designated executive is outlined in the chart below:

Minimum of Salary and Salary and Performance-
oo uses | PTIE ey | e o s
comparators) comparators)
President and Vice-Chancellor $299,800 $360,049
Vice-President, Academic and Provost $215,000 $267,925
Vice-President, Administration $190,154 $241,386
Vice-President, Research $162,566 $230,000

Adjustments to the salary and performance-related pay cap

Once per pay year, pursuant to Regulation, Laurentian may increase the salary and performance-related
pay cap for a designated executive position by a rate that does not exceed the lesser of the following:

e The average rate of increase in salary and performance-related pay of the designated
employer’s non-executive managers for the most recent one-year period in respect of which
Laurentian determined the salary and performance-related pay to be paid to the non-executive
managers.

e The public sector wage settlement trend in Ontario.

Designated Executive Salary and Performance-Related Pay Envelope

The University’s total pay envelope for designated executives for the period of July 1, 2016 to June 30,
2017 was $943,683. The Board of Governors proposes that the maximum rate by which this envelope
could be increased in each year be set at 5%. In proposing the amount of 5%, the Board considered the
five factors articulated in the Directive, which are summarized below.

e Financial and compensation priorities of the Ontario government. The Ontario government has
approved a balanced budget in 2017-18 for the first time since 2008-09.

e Compensation trends. According to the Ontario Ministry of Labour, the 11-year average from
2006 to 2016 of the annual wage base increase for the provincial public sector was 1.82%. Most
of these employees also receive annual increases for progress-through-the-ranks up to the
maximum of their salary ranges.

e Proportion of the operating budget used for executive compensation. Laurentian invested in
2015-16 59.4% of its budget in Academic areas, 6.7% in Academic Support and 4.4% in
Administration, while Ontario universities invested 55.3% in Academic areas, 6.4% in Academic
Support and 6.2% In Administration.

e Impact of salary compression on attracting and retaining talent. In 2016-2017 the University
has at least four non-executive managers reporting to designated executives and five faculty
members whose base salary is at least equivalent to the base salary of designated executives.
Two or 50% of the University’s four designated executives announced their departure in April
and May 2017 for positions that are better remunerated elsewhere and therefore these
positions will be the subject of recruitment by 2018. The University’s current compensation,



situated below the 11% percentile of the Comparator Group for the President and Vice-
Chancellor and below the 30™ percentile of the Comparator Group for the Vice-President,
Administration, significantly reduces the pool of experienced candidates for these roles.

e Expansion in the operations. Compensation of designated executives has been frozen at
Laurentian going as far back as 2008-2009. Since then, enrolment has increased by 11.2% from
8,632 to 9,602 students in 2016-2017 while graduate enrolment increased by 24.3%. The charter
classes of the Northern Ontario School of Medicine and of the new McEwen School of
Architecture graduated. National Tri-Council research funding at Laurentian increased by 132%
between 2008-2009 and 2016-2017, while it increased by less than 1% nationally during that
period. Facilities such as the $20 million Vale Living with Lakes Centre, the $20 million East
Residence, the $45 million McEwen School of Architecture and the $30 million Cliff A. Fielding
Research, Innovation and Engineering Building did not exist in 2008-2009. Entities such as the
Centre for Academic Excellence, the Goodman School of Mines and varsity hockey did not exist
in 2008-2009.

Any adjustments in salary for a designated executive shall be approved by the Board of Governors and
any adjustments to the salary and performance-related pay envelope, by way of proration, shall also be

determined by the Board of Governors.

Other Eligible Elements of Compensation

Compensation of designated executives will include salary, as well as other benefits available to Senior
Leaders consistent with the “Terms and Conditions of Employment Pertaining to Senior Leadership at
Laurentian University”.

The Board of Governors may make available, at its discretion and as a job performance requirement or a
business requirement, the following two (2) elements of compensation:

e University Owned President’s Residence - Laurentian University owns a house in Greater
Sudbury, donated to the University more than fifty (50) years ago under the condition that it be
made available to the President and Vice-Chancellor during his or her term of
office. The University expects the President and Vice-Chancellor to use the residence to host
official university functions and other university entertainment as the Board of Governors
requires this as part of the President and Vice-Chancellor’s duties. The Board of Governors
expects the President and Vice-Chancellor to host receptions and dinners for dignitaries, current
and potential donors, honorary degree recipients, media, school board leaders and guidance
counselors, representatives from governments, guests from other Canadian post-secondary
institutions, as well as an annual holiday reception open to all Laurentian University employees
and their families, students, Governors, alumni and the community. No rent is charged for this
residence however a taxable benefit is included in the President and Vice-Chancellor’s
employment income and he or she pays personal income tax on the benefit associated with his
or her use of the residence as required by the Income Tax Act (Canada). All expenses associated
with the operation and maintenance of the residence are assumed by the University. In
recognition that the President and Vice-Chancellor must vacate the residence upon completion
of his or her service, the University will pay for the cost of packing and moving of households
and personal effects to a new residence in Greater Sudbury. Given the job requirements, being
provided a residence suitable for hosting official University functions could be a deciding factor
for a prospective candidate for the role of President and Vice-Chancellor.



Individual Supplementary Retirement Pension — Like all employees of Laurentian University,
designated executives are eligible to participate in the Retirement Plan of Laurentian University
of Sudbury and its Federated and Affiliated Universities and the Laurentian University
Supplemental Retirement Plan (the “Laurentian Retirement Program”) in accordance with its
terms. The Board of Governors may, in its discretion, make an individual supplementary
retirement pension available for a designated executive. The nature of this supplementary
pension shall be limited to providing recognition of some or all of the individual’s service prior to
joining Laurentian University and shall only provide a pension for prior years of service based on
the same or a lower benefit formula than the Laurentian Retirement Program, less the value of
the pension(s) that the designated executive may have accrued with previous employers. Unlike
most pension plans for Ontario public and broader public sector employers which provide
pension portability for individuals employed by Ontario municipalities, hospitals, school boards,
colleges and certain universities, the Laurentian Retirement Program does not provide members
with the ability to consolidate the pension entitlements earned with prior employers with
entitlements earned at Laurentian. The supplementary pension is designed to address this
difference in order to attract the best candidates for the position. This element of compensation
will be made available if the Board of Governors deems it necessary to attract and retain the
best qualified candidate for the position to confront the unique challenges, opportunities and
strategic directions of the institution given that leadership is critical to the effective operation of
the institution and its business needs. Laurentian’s designated executives may be recruited from
public and private sectors provincially, nationally or internationally. The individual must comply
with the Policy of Bilingualism at Laurentian University, and be sensitive to the needs of Franco-
Ontarian communities, Indigenous communities and Northern Ontario. Designated executives
must possess a breadth and depth of solid managerial experience and the ability to take on the
unique challenges of a northern university.



Appendix A - Specific Roles Benchmarked At Each Comparator University

Positions Positions Positions Positions
Universities Benchmarked for Benchmarked for Benchmarked for Benchmarked for
President and Vice- Vice-President, Vice-President, Vice-President,
Chancellor Academic and Provost Administration Research
Brock President and Vice- Provost and Vice- Vice-President, Vice-President,
Chancellor President, Academic Administration Research
Vice-President Vice-President
President & Vice- Provost & Vice- Ice, .re5| .en ice-rresiden
Lakehead . . (Administration & (Research &
Chancellor President (Academic) . )
Finance) Innovation)
Vice-President
. President and Vice- Provost & Vice- |ce. resiaen Vice-President
Lethbridge . . (Finance &
Chancellor President (Academic) . ) (Research)
Administration)
. . . Vice-president . .
Memorial President and vice- Provost and vice- (administration & Vice-president

chancellor

president (academic)

finance)

(research)

New Brunswick

President and Vice-

Vice-President
Academic

Vice-President
Administration &

Vice-President

Chancellor (Fredericton) Finance (Research)
president and Vice- Provost and Vice- Vice-President,
Nipissing President, Academic & Finance and N/A
Chancellor . .
Research Administration
Ottawa President and Vice- Vice-President Vice-President, Vice-President,
Chancellor Academic and Provost Resources Research
Regina President and Vice- Provost and Vice- Vice-President Vice-President
Chancellor President (Academic) (Administration) (Research)
Vice-President Finance
St Francis Xavier President and Vice Academic Vice and Administration N/A

Chancellor

President & Provost

Head of Student

Services
Vice-President Vice-President
President and Vice- Provost and Vice ! ] ! ’ I !
Trent ] . Finance and Research and
Chancellor President Academic . . .
Administration Innovation
Vice-President
President and Vice- Provost and Vice- . . . . ! ! i’
uoIT . . Chief Financial Officer Research, Innovation
Chancellor President, Academic ]
and International
. . President and Vice- Vice-President Vice-President Finance Vice-President
Victoria

Chancellor

Academic and Provost

and Operations

Research

Wilfrid Laurier

President and Vice-
Chancellor

Provost and Vice-
President: Academic

Vice-President:
Finance and
Operations

Vice-President:
Research

President and Vice-

Provost and Vice-

Vice-President

Vice-President

Windsor Planning and Research and
Chancellor President Academic . ' g . .
Administration Innovation
Vice-President Vice-President
- President and Vice- Provost and Vice- ! . ! ’ \ I !
Winnipeg Finance and Research and

Chancellor

President, Academic

Administration

Innovation
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